2019-2020 Independence 4-H Club Goals

Club Program Goals: Focus on club theme that “4-H is More than Livestock” by:

1) Inviting guests from the STEM and local business community.
2) Adding more interactive and “how-to” demonstrations to Club meetings.
3) Highlighting all projects with spring showcase.

Club Membership Goals

1) Increase percentage of members turning in record books from last year (Millie)

2) Implement a membership outreach/retention plan that focuses on Intermediate
Members (Quinn) and Senior Members (Rowan).

3) Create more opportunities for younger kids to have leadership/responsibility
roles (Leo)

Club Community Service/Citizenship Goals:

1) Implement a Service Learning Project that will make an impact on a local level
(Satleen)

2) Implement a Service Learning Project that will make an impact on a
global/international level (Mia)

3) Develop a new Community Service position or program to incorporate new
community service projects into monthly meetings and assist in planning other
community service events outside of meetings, (Clay)

Leadership/Management Goals

1) Encourage more members to participate in club leadership opportunities within
the club by adapting committee programs for all ages to participate and
encouraging 4-H members to give reports on old and new business instead of
adults.

2) Encourage more members to participate in executive board leadership by inviting
an interested junior or intermediate member to attend monthly exec board
meetings and inviting an interested primary member to help facilitate the club
meeting at the exec board table.

3) Increase understanding of how 4-H works.



2019-2020 Independence 4-H Club Planner [DRAFT]

Month Meeting/Activity/Event Person/Committee in Charge
August Record Books Evaluation Mindy Wright/Jill Wesselkamper (CCL)
Audit Committee Exec Board
Budget Committee Exec Board
Planning & Goal Setting Exec Board
Committee
Constitution & By-laws Exec Board
Committee
Club Executive Board Meeting | Exec Board and CCL
Gravenstein Apple Fair Maria Casey
Parking
Foundation BBQ & Auction Lindsay Maddocks
Order Club Awards Jill Wesselkamper
September | Club Registration Lindsay Maddocks (VEC)
Potluck Families, Exec Board
Project displays/sign-ups Project Leaders
Program: Potluck and Signups | Exec Board, Project Leaders, CCL
October Club Executive Board Meeting | Exec Board and CCL
Pumpkin Patch Fundraiser Sienna Smith/Kristie LaRocca/Millie &
Mindy Wright
Redwood Empire Food Bank
Community Service Activity
New Member Welcome Exec Board
Program: Baking Demo
November | Club Executive Board Meeting | Exec Board and CCL
Achievement Night All Families
Community Service Activity
Program: TDB
December | Club Executive Board Meeting | Exec Board and CCL
Holiday Party
Community Service Activity
Program: TDB
January Club Executive Board Meeting | Exec Board and CCL
Chickenque update. Anne Reed
Mid-Year Goals Review Exec Board/Mindy

Community Service Activity

Program: TDB




February

Club Executive Board Meeting

Exec Board and CCL

Chickenque update

Anne Reed

Chickenque poster activity

Community Service Activity

Program: TDB

March

Club Executive Board Meeting

Exec Board and CCL

ChickenQue Poster Contest

Pancake Breakfast,

Chickenque update

Anne Reed

Egg Hunt sign-ups,

Kathleen Larrain and Bonny R. Larrain

Nomination Committee

Nominations at Meeting

Community Service Activity

Program: TDB

April

Club Executive Board Meeting

Exec Board and CCL

Foundation BBQ basket,

Chickenque ticket sales

Anne Reed

Egg Hunt

Float Assembly and Parade

Community Service Activity

Program: Ms. Fitch

Voting for 2019-20 officers

Club Executive Board Meeting

Exec Board and CCL

Announce Results of Election

Parent Meeting

Hand out fair books

Thank you to project leaders
and exec team

Recreation: BBQ at Ives Park

Program: Project Showcase




